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REPORT OF STAKEHOLDERS’ MEETING ON STRENGHTENING RESPONSE 

TO HEALTH EMERGENCIES 

Jemmyland Hotels, Nasarawa State 

12TH – 13TH December, 2019 

 

Executive Summary 

 

The Stakeholders’ meeting on strengthening Response to Health Emergencies was 

necessitated by the current increased incidences of emerging and re-emerging 

diseases in the country. The meeting deliberated on areas of interest and strength of 

each of the key stakeholders in Health Emergency Preparedness and Response 

towards readiness for a resilient, robust and adaptive responses in a coordinated 

fashion in the interest of Public Health in Nigeria.  

The objectives of the meeting are to identify areas of strength of each stakeholder in 

response to Health Emergency Preparedness and Response in Nigeria and develop a 

collaborative working strategy in enhancing prompt detection and response to 

emergencies in Nigeria  

The methods adopted for the training are power-point presentations, group work, 

discussions and plenary sessions. Presentations were made by each stakeholder to 

identify their areas of strength and interest and develop a collaborative working 

strategy in enhancing prompt detection and response to emergencies in Nigeria. 

Recommendations made at the meeting were that the Division/Ministry should:  

 

1. Expand the stakeholders’ forum to other relevant MDAs who are directly or 

indirectly involved in health emergencies 

2. Establish a technical working group on health emergencies 

3. Ensure that the meeting of stakeholders take place at least once a year  

4. Actualize and sustain funds for the of the mandates of the Division 

 

In conclusion, the meeting was able to identify areas of interest and strength of 

each stakeholder and collaborative working strategies in enhancing prompt detection 

and response to emergences in Nigeria.  
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CHAPTER ONE - INTRODUCTION, OBJECTIVES, METHODOLOGY AND OPENING 

  

1.0  Introduction 

The Stakeholders meeting on Strengthening Response to Health Emergencies in 

Nigeria was held at Jemmyland Hotels, Mararaba, Nasarawa State from 12th – 13th 

December, 2019 with an overriding objective of deliberating on enhancing the 

performance of the Division in the areas of health emergencies and response. The 

meeting deliberated on areas of interest and strength of each of the key 

stakeholders in Health Emergency Preparedness and Response towards readiness for 

a resilient, robust and adaptive response in a coordinated fashion in the interest of 

Public Health in Nigeria. 

Public Health Emergencies is the illness or health condition caused by bio-terrorism, 

epidemic, pandemic disease or a novel and hugely fatal infection agent or biological 

toxin necessitating immediate response. Public Health Emergencies are cross-

cutting; it may be zoonotic, environmental or cultural - affecting all ages, gender, 

tribes and religion.  

Therefore, Stakeholders  across Ministries, Parastatals, Agencies, Universities and 

International Organizations (WHO, CDC, AFENET, FMOH, NCDC, FMARD, NAFDAC, 

NPHCDA etc.) were brought together to determine the next steps in implementation 

of a robust health emergencies and response.  

1.1  Objectives of the Meeting 

The objectives of the meeting are: 

 To identify areas of strength of each stakeholder in response to Health 

Emergency Preparedness and Response  in Nigeria 

 To develop a collaborative working strategy in enhancing prompt detection 

and response to emergencies in Nigeria 

 
1.2 Expected Outcome 
 

The expected outcome for the meeting are: 

 Areas of strength of each stakeholder in preparedness and response to 
health Emergencies identified 

 Collaborative working strategy in enhancing prompt detection, 
preparedness and response to health emergencies in Nigeria 
 

1.3  Methodology 

The meeting consists of power point presentations from the Chief Consultant 

Epidemiologist and the Director, Epidemiology, followed by presentations by each of 
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the Stakeholders; plenary session and group work was also adopted. In the plenary 

session, presentations were made highlighting the strength and relevance of each 

stakeholders to Public Health Emergency whereas in the group work, members 

brainstormed and returned to plenary to present their resolutions for adoption. 

Discussion followed each plenary to enable comments and clarity of issues. 

 

1.4  Opening Remark 

The Consultant Chief Epidemiologist, Dr. Godwin Ntadom in his welcoming address 

stated that Epidemiology Division is the hub of Public Health and a broad entity that 

all other aspects of health are related to. He further said that, epidemiology is not 

just about communicable diseases but all the factors relating to health. He reiterated 

that environmental, psychological and social factors/events such as environmental 

pollution, youth consumption of hard drugs, use of sniper chemical for suicidal and                                                                                                                                                                                                                                                                                                                                                                                                                                         

homicidal purposes are all problems which cut across social strata of the population 

and should be considered by epidemiologist. He highlighted he roles of the 

Epidemiology Division in health emergencies prevention, response and control. He 

concluded his opening remarks by stating that as epidemiologists we should broaden 

our horizons beyond diseases in order to be able to provide valid statistic on health 

in totality  

In her response, Mrs Sanni-Adeniyi, Director Zoonoses, Epidemiology Division said 

that the essence of the meeting is to collaborate with stakeholders in strengthening 

health emergencies and response. She emphasised that in delivering our role of 

policy formulation and guidelines and curriculum development, stakeholders’ 

involvement is essential. She encouraged partners to be alert to new emergencies 

springing up, for better preparedness and response.  
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CHAPTER TWO - PRESENTATIONS BY STAKEHOLDERS 

2.0  Presentations from Stakeholders 

The stakeholders at the summit include WHO, AFENET, NAFDAC, FMARD, RIWA, 

University of Ibadan, University of Ilorin and ABU, Zaria 

2.1  Federal Ministry of Health, Epidemiology Division 

The Chief Consultant Epidemiologist, in his presentation stated that the Division is 

saddled with the responsibility of formulation of plans, policies and strategies. He 

further stated that the Division is the repository of epidemiological data collected, 

collated and analysed at all levels of health systems and from all programmes in 

Health. The primary function is to formulate policies regarding health emergency 

preparedness and diseases of public health interest. The Division is also empowered 

to work with relevant agencies and ministries to development interventions. All 

Divisions should integrate with Epidemiology Division for improved effectiveness and 

research.  

2.2 Federal Ministry of Agriculture and Rural Development (FMARD): 

FMARD is one of the stakeholders in the Public Health Emergency Management 

which has handled issues of public health emergency of international concern 

(PHEIC) such as Ebola Virus Disease, Lassa fever, Yellow Fever and Zika which are 

of zoonotic origin.  

The FMARD’s identified areas of collaboration included: - 

 Joint epidemiological surveillance and early detection of zoonosis 

 Epidemiologic disease outbreak and investigation of zoonotic diseases 

 Coordination of the veterinary component at all levels approach to major 

disease events 

 Emergency Preparedness and Response Operations 

 Veterinary Laboratory network in the country 

 Food safety and Antimicrobial Resistance (AMR) 

 Workforce Development/human resources capacity building 

 National legislation, regulation, policy and financing 

 Risk assessment, analysis and communication 

2.3  National Veterinary Research Institute (NVRI), Vom 

NVRI is an important stakeholder in public health emergency response since it is 

involved in Animal Health Research; putting in mind the transmissibility of diseases 

from animal to man and vice versa (zoonoses).  
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Areas of Potential Collaboration included:- 

 Vaccine Research and Development 

 Sero-monitoring, diagnosis and surveillance of patterns of livestock and 

zoonotic diseases of economic importance in Nigeria 

 Snake Anti-venom Research and Development 

 Rabies Control  

 Routine anti-rabies campaign and mass vaccination of dogs and cats  

 

2.4 World Health Organization (WHO) 

The presenter said WHO is a major stakeholder on health issues. With regards to 

Health Emergencies Preparedness and Response, WHO supports Health System 

Strengthening, laboratory support, human capacity development, emergency 

preparedness and response, support with drugs and vaccines and diseases control 

and eradication. 

WHO’s Key areas of Collaboration 

 Infectious Hazard management 

 Emergency Response Operations: To have a strong Emergency management 

system and effective and inclusive coordination mechanics. 

 Country Preparedness & IHR: Laboratory strengthening which has the 

mandate to support risk assessment, mapping, monitoring and evaluation of 

countries capacity to prevent, detect and respond to health and humanitarian 

responses. 

 Laboratory strengthening 

 Health Information Management/Risk Analysis 

 Lassa Fever Research Coordination 

 Operations Support and Logistics 

 Pandemic Influenza Preparedness 

 

2.5 NAFDAC 

NAFDAC was established in January 1993 to regulate and control the manufacture, 

importation, exportation, distribution, advertisement, sale and use of food, drugs, 

medical devices, cosmetics, chemicals and packaged water.  
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NAFDAC’s areas of potential collaborations include:- 

 NAFDAC facilitates the availability of needed health commodities such as 

medicines and vaccines in line with international best practices 

(Registered/Grant speedy authorization e.g. Ribavirin for Lassa fever).  

 It put in place a system to respond quickly to emergency situation in 

collaboration with the FMOH and other relevant MDAs. 

 Identifying the priority potential public health emergencies/diseases and the 

relevant health commodities required to mitigate such emergencies. 

 

2.6 Centre for Control and Prevention of Zoonoses (CCPZ) 

CCPZ, University of Ibadan and Department of Veterinary Public Health and 

Preventive Medicine, Unilorin 

The Centre which is under the University of Ibadan, Department of Veterinary Public 

Health and Preventive Medicine, controls and prevents zoonotic diseases including 

Rabies across West Africa.  

Areas of potential collaborations include:- 

 One-health research, surveillance and practice 

 Convening collaboration and networking of veterinary and medical schools 

 Mapping the distribution and developing a logical framework for response 

 Collaboration with FMOH on Rabies in West Africa 

 Collaboration in Disease Mapping 

 Disease outbreak prediction leading to early warning System 

 Resource Mobilization 
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CHAPTER THREE - GROUP WORK 

 

3.0 Group Work 

 

The presentations were followed up by break out sections which covered 2 topic on 

1. Discussion on development of national policy of health emergencies and 

response 

2. Emerging and re-emerging diseases discussion in harmonizing roles of 

stakeholders 

 

3.1 GROUP A 

The group discussed on four thematic areas that should be included in a good 

Health Emergency: Preparedness and Response Policy:-  

1. Country preparedness and IHR (CPI) 

2. Infectious Hazard Management (IHM) 

3. Health Information Management (HIM) 

4. Emergency Operation (EMO)  

 

1. Country preparedness and IHR (CPI) 

 
• Risk Assessment 

• Monitoring and evaluation of country capacity to detect or prevent the 

disaster or outbreak 

• Mapping of vulnerable population 

• Early Warning and alert Response                

• Line-list and training of EMT 

 
2. Infectious Hazard Management (IHM) 

• Use the all hazard approach 

• Rapid Characterization of pathogen 

• Build capacity for mgt. of pathogens and non-infectious agents 

• Expand partnership to increase disease response  

• Maintain global stockpiles (vaccines and medications) for equitable access 

• Political will, Mobilization, Coordination and communication, Risk 

Communication, Stakeholders’ analysis  

 

3. Health Information Management (HIM) 

• Detection, verification and risk assessment 

• Health operation monitoring and data collection 
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• Data management, analysis and product  

4. Emergency Operation (EMO) 

• Basically occurs during response under the incidence command system 

• IM is the incident commander 

• EOC which is divided into Stakeholders’ coordination, Operations, Planning, 

Logistics and Administration and finance  

 

3.2 GROUP B 

Group B which worked on emerging and re-emerging diseases discussed on 

harmonizing roles of stakeholders before, during and after emergencies. The roles 

include:- 

• Advocacy 
• Training 
• Laboratory diagnosis including genetic characterization 
• Research 
• Development and production of safe and protective vaccines 
• Sample storage 
• Data banking 

 

The closing remarks was given by the Director, Epidemiology who stated that this 

meeting should not be a one time off. She encouraged that country’s preparedness 

should be high to respond to these emerging and e-emerging diseases. 
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CHAPTER FOUR - RECOMMENDATIONS AND CONCLUSION 

4.0 Recommendation  

 

1. A technical working group, should be set up and funded to deliberate on 

issues of public health importance in the county 

2. The stakeholders’ forum should be expanded to include more stakeholders 

from other relevant MDAs who are directly or indirectly involved in health 

emergencies 

3. Meeting of stakeholders should take place at least once a year  

4. Funds should be made available for the actualization and sustenance of the 

mandates of the department 

5. Presentation of the discussed draft on Health Emergency: preparedness and 

response plan to the broader stakeholders for input and critics. 

 

4.1  Conclusion 

In conclusion, the meeting was able to identify areas of interest and strength of 

each stakeholder.  
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5.0  Appendix 

Group Photograph 

showing different 
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